REPUBLIC OF RWANDA
NATIONAL ELECTORAL COMMISSION

2025-2026 NATIONAL ELECTORAL
COMMISSION (NEC) ACTION
PLAN

Juillet 2025

@ KN39 St @ www.nec.gov.rw B2: info@nec.gov.rw L Toll free: 9101 X: [@rwandaelections



FOREWORD

The 2025-2026 Action Plan of the National Electoral Commission (NEC) reflects a solid commitment to
transparent, inclusive, and cfficient electoral processes in line with three strategic pillars of the 2022-2027
Strategic Plan:

1. Improving the quality and efficiency of electoral processes,
2. Enhancing electoral civic education to promote democratic values, and
3. Strengthening the institutional capacity of the NEC and its staff.

Guided by principles of good governance, democratic participation, and citizen engagement, this action
plan consolidates the NEC efforts to prepare and conduct free, fair and credible elections while reinforcing
institutional capacity.

It outlines specific activities, outputs, and indicators aimed at preparing for upcoming elections particularly
the 2026 Local Leaders clections, updating the voters’ register using a new software (REIMS), and
enhancing electoral civic education and public awareness (o increase participation in the electoral process.
The NEC also places strong emphasis on stakeholder collaboration, research and the empowerment of staff
members, Commissioners and volunteers.

The budget allocated to the National Electoral Commission amounts to Frw 5,359,448,925 fully funded

by the Government of Rwanda.

As we move forward, we acknowledge the sincere appreciation of NEC staff and Commissioners, the trust
of Rwandan citizens, and the collaboration of the Government of Rwanda and other election stakeholders.

With their support, NEC remains committed to preserving the democratic values that sustain our nation’s

progress.
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ACRONYMS

DAF: Directorate of Administration and Finance
DICT: Directorate of Information and Communication Technologies
Ry Financial Year

GMO: Gender Monitoring Office

HRMS: Human Resources Management Specialist

MKU: Mount Kenya University

MoU: Memorandum of Understanding

NCPD: National Council for People with Disabilities

NEC: National Electoral Commission

NWC: National Women Council

NYC: National Youth Council

ODES:  Office of the Deputy Executive Secretary

OES: Office of the Executive Secretary

PM&LE:  Planning, Monitoring and Evaluation

PAM: Pan-African Movement

PRCO:  Public Relations and Communication Office

REIMS: Rwanda Election Information and Management System
RWF: Rwanda Writers’ Federation

ToRs: Terms of Reference

ULK: Université Libre de Kigali (Kigali Independent University
UNILAK: Université Laique Adventiste de Kigali

UoK: University of Kigali

UR: University of Rwanda
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1. INTRODUCTION

The 2025-2026 Action Plan of the National Electoral Commission (NEC) outlines programs, sub-

programs and key activities aimed at strengthening Rwanda’s electoral system and democratic processes.

Anchored on NEC’s mission to conduct free, fair, and transparent clections, the plan focuses on preparing

for the 2026 Local Leaders Elections, enhancing voter registration through digital systems, increasing

electoral civic education, and collaboration with key election stakeholders.

It also addresses institutional development, ICT modernization, and the electoral public awareness and

research.

This Action Plan is structured across two main programs: Election Preparation and Management and

Administrative and Support Services, with clearly defined outputs, indicators, quarterly targets, budget,

and responsible units for effective implementation.

2. SUMMARIZED 2025-2026 NEC ACTION PLAN
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PROGRAM SUB- OUTPUTS BUDGET o
PROGRAM z
100.0
ELECTION PREPARATION AND MANAGEMENT 3,607,075,082
ELECTION PREPARATION AND MANAGEMENT 3,136,994,449 | 58.5
Local Leaders and national councils elections 511,126,439
prepared
Voters' register updated through Digital System 2,563,082,015
By-Elections prepared and conducted 62,785,995
CIVIC EDUCATION ON ELECTIONS 470,080,633 8.8
Annual electoral civic education program prepared 22,799,063
and evaluated 7 ) _m
Electoral Civic Education delivered to the population 228,104,790
through training activities o
Modern information, communication, clectoral 219,176,780
research and documentation center operationalized
and strengthened
ADM]NISTRATIVE AND SUPPORT SERVICES 1,752,373,843
ADMINISTRATIVE AND SUPPORT SERVICES 1,752,373,843 | 32.7
I Required goods and services purchased and 450,471,773
managed
All employees rcmuneraled motivated and Human 1,141.977,922
Resources' skills, knowledge and management
improved iy ]
Planning, Administration and Finance activities 3,043,400
improved
Modern ICT equipment and Software acquired and
maintained 156,880,748
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4. CONCLUSION

This Action Plan scrves as a roadmap for NEC’s activities in the 2025-2026 fiscal year, laying the basis for
inclusive and well-coordinated elections. Through the outlined programs and strategic activities, NEC aims 0
ensure free, fair and transparent elections, build public trust, and improve its operations. The successful
implementation of this plan will depend on sustained collaboration with stakeholders, timely resource allocation,
and the commitment of NEC staff, Commissioners and key partners. These efforts will contribute to the

consolidation of democratic governance in Rwanda.
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